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• Most diversified economy of Central Africa

• Agricultural, oil, gas and mineral resources

• A substantial young and educated workforce

• Favourable geographic location, between west   
 and central Africa, and access by sea

AT A GLANCE

Population: 25 million (2018 est.)
Area: 475,442 km² 
Political capital: Yaoundé
Economic capital: Douala
GDP per capita (PPP): $3,700 (2017 est.)
GDP real growth rate: 3.5% (2017 est.)
Inflation rate: 1.1% (2018)
Official languages: French & English

OPPORTUNITIES

Agriculture and horticulture, energy, transport, 
maritime and port sector, health, banking & 
finance, education and training

Main export products: crude petroleum, 
wood (veneer sheets), cocoa beans, ba-
nanas, cotton, raw aluminium and rubber

Main import products: machinery, electrical 
and transport equipment (special purpose 
ships), articles of iron or steel, chemical 
products (medicine, pesticides), refined 
petroleum, food (rice, wheat, frozen fish, 
milk and derivatives), food preparations, 
alcoholic liquor and made-up textile articles Source: African Economic Outlook

Economic distribution (% of GDP), 2016



Cameroon has a stable political environment, a 
growing economy and an opening for foreign busi-
ness investors. The European Union (EU) remains 
the largest trading partner of Cameroon accounting 
for more than half of the country’s export. With-
in the EU, the Netherlands ranks as Cameroon’s 
fourth largest export partner, with an export val-
ue of $356 million.1   In 2016, the Economic Part-
nership Agreement, a bilateral trade agreement 
between Cameroon and the EU came to force, 
removing all tariffs and quotas on Cameroonian ex-
ports to the EU, and gradually removing duties and 
quotas over 15 years on 80% of EU export goods.2  

In order to reach the status of emerging country by 
2035, the government has launched an ambitious pro-
gram; the Growth and Employment Strategy (GESP), 
to boost the economy and promote job creation.

Cameroon, also referred to as ‘Africa in miniature’ due to its diversity in vegetation, cli-
mate, soils and culture, is located in Central Africa, bordering Nigeria, Chad, the Cen-
tral African Republic, Equatorial Guinea, Gabon, and the Republic of Congo. With 26 million 
inhabitants, a 420 km long coastline and a substantial amount of natural resources (miner-
als, petroleum, agricultural products, wood), the country plays a leading role in the region. 

Source: OEC, 2019

Main exports Main imports



AT A GLANCE

Dry area: 472,710 km²
Water area: 2,732 km²
Area of agricultural land: 91,600 km²
Area of arable land: 59,600 km²
Area of forest land: 208,050 km²

AGRIBUSINESS

CONTEXT

• Mismatch between supply and 
  demand, resulting in high imports

• Low inputs (quality seeds, fertilizers,    
   feed)

• Lack of suitable production, 
   processing and marketing infrastructure

• Lack of access to finance

ADVANTAGES

• Favourable climatic, geographic and ecological conditions 
• Increased adoption and acceptance of modern farming equipment and methods 
• Various government policies and initiatives supporting the agriculture sector
• Financial support from international organizations to modernize the agricultural value chains and 
increase access to finance

OPPORTUNITIES

• Sourcing locally (in partnership with established farms)
• Transformation and processing of agricultural products 
• Supply seeds, fertilizers, storage facilities (cooling), animal and fishery products, high yield pro     
  duction process
• Modernizing farming and management techniques 

AGRICULTURAL SECTOR

The agricultural sector is one of the main pillars of the Cameroonian economy, accounting 
for more than 20% of its GDP and employing 62% of the working population. Cameroon 
has an immense agricultural potential, as the country is endowed with a vast arable and 
fertile land (59,600 km²), and a great variety of climatic, geographical and geological con-
ditions. Agricultural and forest products contribute to a third of the total export earnings, 
with sawn wood, bananas, cocoa, cotton and coffee, as leading agricultural export products. 
Important crops for domestic consumption such as cassava, sorghum, (sweet) potatoes, 
plantain, beans, groundnuts, maize and millet are mainly cultivated through subsistence 
farming.3 Cameroon is one the world’s largest producers of cocoa beans, with an annu-
al harvest of around 264,000 tonnes. Major agricultural import products include machin-
ery and transportation equipment/spare parts, fertilizers, cereals, fuel, and food products. 



The livestock sector is an important subsector of the Cameroonian economy, accounting 
for 13% of the agricultural GDP.4 The livestock is dominated by cattle, goats, pigs and poultry 
farming. Domestic consumption of meat is relatively high, with demand exceeding national 
production.5  Poultry (45%), followed by cattle (35%), accounts for the largest share of the to-
tal meat production.  There are several modern large-scale livestock farms (pigs, poultry and 
cattle) throughout the country and several broiler production sites around Douala and Yaoundé. 
Since restrictions were imposed on the import of frozen poultry cuts in 2005, the domestic 
poultry sector has grown substantially with the emergence of hatcheries, feed producers and 
importers of animal feed and veterinary products. In 2016 and 2018, Cameroon has received 
loans from the World Bank ($100 million) and African Development Bank (€84 million) to im-
prove the productivity and climate change resilience of the livestock sector. Both projects aim 
at raising the standards and competitiveness of the livestock value chains in terms of access to 
improved genetic material, feeding, slaughter, processing, conservation and transportation.67 

Forestry is a largely unexploited sector; half of the country is covered in forest, 
but only one-third of the available hardwood forest resources are exploited. Nev-
ertheless, the export of sawn wood provides more than 10% of Cameroon’s ex-
port earnings, making it one of the country’s most important sources of trade income.

The Cameroonian government actively promotes the agricultural sector, with the 
Ministry of Agriculture offering farmers free seeds and farming equipment. In its 
“Growth and Employment Strategy” (GESP), the government has identified the ag-
ricultural sector as the engine for economic growth and has recognized the need 
for diversification, increased productivity, and large-scale investments in the sector.

Source: FAO, 2019

Production of main crops (2008 - 2017)



ENERGY

CONTEXT

• Imbalance between power supply and demand resulting in frequent grid outages, 
  especially during the dry season when hydropower capacity drops
• With a need that grows 7,5% per year, Cameroon needs an additional 100 MW by 
  maintaining a precarious balance of the electricity sector  
• Increasing dependence on oil and gas due to the heavy reliance on petroleum-based           
  products by the infrastructure sector
• Lack of renewable energy policies, investment mechanism and infrastructure
• Lack of reliable data on suitable locations for solar, biomass and wind sites

ADVANTAGES

• Third largest hydropower potential in Africa
• High biomass, solar and wind potential
• Government policies and support for oil and gas investments
• Large natural gas reserves

OPPORTUNITIES

• Improving the reliability of power supply
• Introducing low cost off-grid solutions to local communities without access to the grid 
• Further developing renewable energy generation (solar, biomass, wind, geothermal, biogas)
• Increased need for geological consultations
• Construction of hydroelectric dams

ENERGY SECTOR

Cameroon’s energy sector offers substantial opportunities for further development and 
diversification. Cameroon has an abundant reserve of energy resources, such as crude oil, 
natural gas, hydropower, biomass, solar, wind and geothermal energy. Although Cameroon 
is a relatively small oil producer in Sub-Sahara Africa, the industry plays an important part 
in reducing poverty and achieving economic growth. Despite declining oil prices, oil export 
accounts for 31% of Cameroon’s export earnings.8 In 2015, Cameroon produced an aver-
age of 100,000 barrels per day, with the majority of oil originating from offshore fields in 
the Rio del Rey basin (89%).9 In 2003, the 1,070-kilometer Chad-Cameroon pipeline, was 
completed, transporting Chadian oil from the north to the south of Cameroon, ending at 
the Kribi port. Cameroon’s substantial gas reserves is about 6 billion tons in the basin of Del 
Rey and at Kribi, and have not yet been exploited due to the lack of a profitable market. 



The country aims to cut its gas imports and further develop the LNG sector. An important step 
towards this goal is the in 2018 constructed Hilli Episeyo FLNG, the world’s second floating LNG 
platform, located at Bipaga, near Kribi. The floating platform has an annual production capacity 
of 1.2 million tons per year, of which 30,000 tons of gas is intended for the domestic market.10

Cameroon’s total installed generation capacity is about 2,327 MW, and is generated for the ma-
jority by hydropower installations (60%), followed by gas (20%), and a combination of heavy 
and light-fuel oil (20%).11 Cameroon has the third largest hydropower potential in Africa, esti-
mated at around 23,000 MW, with 75% of this capacity concentrated in the Sanaga River basin 
located in the North of Cameroon. However, only 3% of Cameroon’s total hydropower potential 
is currently exploited. Extreme weather represents a risk to Cameroon’s energy sector, with 
drought affecting the generation capacity of the hydropower plants, resulting in power outages. 

Renewable energy is largely unexploited, and contributes less than 1% towards Cameroon’s 
energy mix. In the northern and coastal areas of Cameroon, there is a huge potential for solar 
and wind power. Solar irradiation is around 5kWh/day/m². The cellular telecommunications 
network is currently powered by solar energy. The current system is however insufficient, with 
only 50 PV installations. Cameroon has the third largest biomass potential in sub-Sahara Africa, 
with half of its territory covered in forest. There has not been any commercial production of 
biofuel, and biomass is primarily used by the rural population for cooking, heating and lightning.

In 2014, 62% of the population had access to electricity, but access varied greatly between 
urban (96%) and rural areas (35%).12 Distribution losses (31%) and transmission losses (6%) 
are significant and increased in the period 2005 to 2010.13 Limited access to reliable elec-
tricity has a significant impact on the whole economy, and results in a loss of 5% in GDP 
growth per year. The majority of distributed energy (58%) is consumed by the industrial 
sector, followed by the residential (20%) and tertiary sector (13.5%).14 In the late 1990s, 
Cameroon started the liberalization process of its energy sector which led to the privatiza-
tion of the state electricity company SONEL (now ENEO). In 2011, the generation, trans-
mission and distribution segments were separated from ENEO and transferred to the newly 
established state owned operator SONATREL (Société Nationale de Transport d’Electricité).

The Cameroonian government has launched large investments to improve the country’s 
electrification rate and achieve energy self-sufficiency. The government has developed a Ru-
ral Electrification Master Plan (PDER) to improve access to electricity in rural areas. In 2035, 
electricity rates should increase to 54% for households and 85% for the population centers. 
As part of the Nationally Determined Contribution (NDC), the government intends to increase 
the share of renewable energy from 1% to 25% by 2035. The government has prioritized the 
development of large-scale hydropower projects such as the Nachtigal (420 MW), Memve’éle 
(200 MW), Kpep (485 MW), Makay (365 MW) and Grand Eweng (1,800) hydropower plants.15 

Both local and international partners have 
been involved in carrying out feasibility stud-
ies across the country. These include studies 
on developing a rural electrification project, 
a construction of a biomass electricity de-
velopment pool and a solar energy pool as 
well as a mini hydroelectricity plants on the 
Build, Operate and Transfer (BOT) mode.

In 2020, Cameroon plans to build two solar 
parks (total of 25 MW)  to improve the pow-
er supply in the country’s northern regions.16   

Electricity consumption in 2006



CONTEXT

TRANSPORT & LOGISTICS

• Limited road infrastructure that cannot meet growing traffic demand
• High transport costs and delivery time
• A majority of the roads are unpaved and limited passable during the wet season

ADVANTAGES

• Transit hub for landlocked countries in Central Africa
• Great potential for workforce value addition 
• Relatively high private sector participation
• Major infrastructure investments and construction of new paved roads
• Growing agricultural and mineral/resource demand

OPPORTUNITIES

• Improving the quality of the road network, including regional corridors and cross-border     
  infrastructure
• Reducing transport costs and prices through more effective service delivery and competi      
  tion in the transport sector
• Cold-chain services/ refrigerated trucks 
• Use of cargo-drones to deliver products, supplies and medication

TRANSPORT & LOGISTICS

Cameroon’s favorable geographic location at the center of three trans-African 
highways and its well-developed ports makes it a key regional logistic hubs for Cen-
tral Africa. However, economic benefits have been rather limited due to the poor 
state of the transport network, with poorly maintained roads and a lack of region-
al rail connections. In addition, the sector suffers from high transport costs. The trans-
port costs along the main transit corridors from Chad and CAR are one of the high-
est in sub-Sahara Africa, with goods taking abnormally long to reach their destination.

Infrastructure is an essential part of the government’s Growth and Employment Strat-
egy, which prioritizes building an efficient transport network at low-cost that will cov-
er the entire country, and improving the connectivity with neighboring countries. Came-
roon currently spends around $930 million per year (5.6% of its GDP) on infrastructure, 
with transport receiving the highest level of spending ($273 million per year).17 To ad-



dress the challenges in the infrastructure sector, Cameroon needs to spend a sustained 
amount of $1,480 million (8.9% of its GDP) per year over the next decade on infrastructure.

Cameroon’s logistics activity is mainly concentrated in urban areas where the majority of the 
population lives, and the main economic activities take place. Storage facilities are availa-
ble throughout the country, especially in urban centers and port cities. With an estimated 
number of 35,000, trucking capacity exceeds domestic transport demand, but trucks are 
commonly 30 years or older.18 Cameroon’s road network covers approximately 121,424 km, 
of which only 6,110km is paved.19 The country’s road network is currently improved with the 
construction of the Douala-Yaoundé highway, Yaoundé-Nsimalen highway, Enugu-Bamen-
da highway and other major roads. In October 2019, the government signed a $20 million 
loan with the AfDB for the construction of a 357-km road ring (RN 11), in the northwest 
of Cameroon.20  The construction of new roads has improved the connection between cit-
ies and agricultural areas, creating both jobs and enabling farmers access to new markets.

Cameroon’s rail system, primarily operated by Camrail, plays an important part in pas-
senger and domestic freight transport to northern Cameroon and its landlocked neigh-
bors. In 2014, the Camrail transported 1.6 million passengers and 1.8 million freight 
(fuel, cotton, wood, food products, containers) per year. The government is renovating 
the existing railway and looking into extending its rail network, including constructing 
a 700km railway between Ngaoundéré and N’Djamena (Chad) and a 100km Edea-Kri-
bi railway. Cameroon has 3 international airports (Douala, Yaoundé, and Garoua) and 8 
smaller airports with paved runways. The government plans on modernizing Yaoundé 
Nsimalen and Douala international airport to meet ICAO’s safety and security standards. 

With the exception of the Benué River, waterway transport is almost ab-
sent due to a lacking infrastructure and challenging weather conditions. 



CONTEXT

MARITIME & CONSTRUCTION

• Increased demand for maritime transportation services

• Long waiting and port dwell time

• High port and cargo-handling costs

• Lack of funding for large scale projects

• Inaccurate costs estimation techniques, high costs of construction material, lack of equip-
ment and skilled manpower

ADVANTAGES

• New port development and hinterland connection

• Relatively good performance of the Douala port in the context of the west African coast

• Private sector participation in some sectors of the ports

OPPORTUNITIES

• Modernizing the port (container terminals, supply of trucks)

• Improving the capacity and efficiency of the ports

• Further improving port-road infrastructure

• Providing new and refurbished construction equipment, and building materials

• Construction of housing in all segments of the market

TRANSPORT & LOGISTICS INFRASTRUCTURE

Cameroon has a strategic position half-way between the North and the South of the 
continent. Cameroon has four independent ports: the port of Douala, the Deep Water 
port of Kribi, Limbe seaport and the river port of Garoua. The Garoua port is a season-
al port on the Benué river, and only active for three to four months a year during the 
wet season. The port of Douala is the largest port in Central Africa, with an annual traf-
fic of over 7 million metric tons, and handling 95% of the goods entering the country.21    
It is also the main port for external trade with Cameroon’s landlocked neighbors: Chad, 
CAR and Congo-Brazzaville. The growth of the port is however constrained by long 
waiting times at the entry gate and long dwell time.22 The Douala port is connected to 
the sea via a 50 km long and narrow channel on the Wouri River that requires con-
stant and costly dredging. Because large vessels are unable to enter the port of Doua-
la, the government has further developed port facilities in Limbe, Kribi and Garoua.



In March 2018, the Kribi seaport was opened to assist the flow of goods to and from the 
country and take the pressure off the Douala port (phase I). The Kribi port is primari-
ly designed as a mineral port, and has a terminal specifically designed for handling raw 
materials such as aluminum and iron. Liquid bulk, coming from the Hilly Episeyo gas ter-
minal and oil terminals KK1 and Ebome, represents the largest share of traffic that pass-
es the port (79%).23 The newly opened Kribi port and the construction of a 510 km rail-
way line between the port and the iron ore producing area of Mbalam in East Cameroon 
will give a massive boost to Cameroon’s mining sector. Cameroon is richly endowed with 
mineral resources (bauxite, cobalt, uranium, iron and gold) that are yet to be exploited. 

Top 5 partners in 2018  
(exports, millions of US$)

Source: UNCTADstat, 2019

 
Cameroon’s construction sector is expected to grow with 8% in 2019, with an annual 
growth of 7.4% until 2028.24  This growth is driven by the completion of major infrastruc-
ture projects (roads, bridges, ports, energy & water), as well as construction projects re-
lated to the 2021 Africa Cup of Nations (2 new stadiums in Douala and Yaoundé).  The 
Cameroonian construction sector is dominated by many foreign construction companies 
that possess specialized skills, technologies and sufficient funds. With a growing popu-
lation, and increased urbanization, there’s a serious need for both affordable as well as 
high-end housing. There’s a shortage of up to 100,000 units a year, which could grow 
up to 1 million in the next 5 to 10 years.  The construction sector is expected to ben-
efit from the recent entry of three new cement companies: G Power Cement (Ger-
man), Dangote Group (Nigeria), and Addoha (Morocco). Similarly, the construction sec-
tor will receive a massive boost once major mining projects such as the Mbalam-Nabeba 
iron ore project ($4.6bn) and the Minim Martap bauxite project ($4-6bn) start production.
 

Following the opening of the port, operations 
started for the constructions of 20 new ter-
minals, a 650 meter quay, and a logistic / 
industrial zone in Kribi (phase II). In the past 
15 years, the government of Cameroon has 
made serious efforts to improve the efficien-
cy and attractiveness of its ports by improv-
ing the transport infrastructure, border con-
trol, modernizing custom administration, and 
combating corruption and informal practices.25 

Source: UNCTADstat, 2019

Construction of some large scale projects
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