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THE AGRICULTURAL SECTOR IN GUINEA IS BLESSED WITH RICH AGRO-
CLIMATIC CONDITIONS

« Favorable tropical climate

* Guinea is endowed with
6.2 million hectares of
land, less than 25% of
which are annually
cultivated

* Guinea has a B50km
long river network,
including 1,161
waterways and 23 river
basins

* Guinea has 364,000
hectares of irrigable land,
but only 30,200 hectares
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THE GOVERNMENT IS DETERMINED TO REFORM THE SECTOR

« Adoptionof the nationalpolitic to
develop the agricultural sector
The main objectiveis to create a
modern, productive, durable and
competitiveagriculturalsector

 Wide opened door to private
investment and PPPin order to
reach those goals especially in
terms of production, sales and
agricultural vulgarization
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BUSINESS OPORTUNITIES: THESE ARE SOME OF THE INVESTMENT OPPORTUNITIES IN THE
AGRICULTURE FIELD AMONGST MANY OTHERS

R
More than 30,000 tons of More than 40,000 tons of
68,000 tons of bananas/year mangoes/year pineapple/year
: A

T3

More than 50,000 10,000 tons of 40,000 tons of cotton
tons of coffee/year cashew nuts/year seed/year

Producfion and

: .. Production and Production and Production and
processing of palm oil.

processing of rice processing of ananas tranformation of Hevea
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Development Program for Fruits and Vegetables Exportation

Rationale: Guinea has all the agiecological conditions to increase its production of tropical fruits and vegetabl
During the period before the independenGainea was the largest producer of fruits and vegetables in West Africa.
Today it is lagging behind other countries in the sub region specially in terms of production volume and varie
products on the markets.

Objective: Improve the production of gardening crops (tomatoes, peppers, eggplants etc.) and fruit crops (ma
bananas, pineapples, avocadoes, oranges, tangerines, grapefruits etc.), as well as transfer technology to inc
production and improve the quality of fruits and vegetables produce.

1 Increasdruit production from 180,000 tons to 330,000 tons.

2 Improvethe quality of fruit placed on the market.

3 Ensuremarketsare regularly supplied with quality fruits and vegetables.

4 See export®f fruits and vegetables revenues increase by 60% toward Arab countries, :

toward Europe, 25% and 15% to other regions.
Total Cost Million  PTF (Millions USS) GG (Millions IDE (Millions IDN (Millions USS)

us$ uss) uss)
15 3 12
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Sustainable development of rice production

Rationale: The Republic of Guinea is ranked among the least developeatries withlow-income food
deficit. The country imports an average of 350,000 tons of rice per year. Rice remains the staple foot
the people with a per capita consumption of 100 kg, plaGuognea afteMadagascar (120 Kg) and Sierre
Leone (105 Kyg

Objective: To ensure food security for the Guinean people and surpluses fauheegionabnd regional
markets.

203,55 30,32 254,45
Results Description

1 100,000 hectares of new development and 30,000 acres of old schemes are construc
and rehabilitated with total water control.

2 The number of farms with access to agricultural inputs and increased production of pz
has increased from 61% in a year of effective implementation of the program.

3 Constraints to improve productivity and processing of local rice are lifted; service
capabilities, agricultural research and advice are reinforced.

4 The main areas of production and marketing are opened up, the capacity of shelling h
improvedandthec ountry’s third quality rice 1iIs

international market.
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Development plan for palm oil and Hevea (rubber tree)

Rationale: The soil and climatic conditions for the development of the two streams, and 132,000 acres '
of land are identified suitable for these two sectors.

* 50,000 hectares for Palm trees

« 82,000 hectares for thelevea

Gueckedou -
Macenta

LolaYomou
N’ Zer el

15,000 Ha of industridand for the production of palm oil/producing 20
tons/hour.

4,000 Ha oHeveaplantation/processing 2 tons/hour.
Transportationand heavy equipment for industrials and villagers.
Accompanying measures and other activities.

1,300 Ha in industrial plantation.

2,300 Ha of palniree plantation, producing 10 tons/ hour and 5,900 Ha c
Heveaplantation and processing plant.

Transportation: transportation and heavy equipment for industrials and
villagers.

Accompanying measures and other activities.
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Development Program in 14,348 ha in floodplains and lowlands

Rationale: The potential for conversion in the four ageacological regions of theountry is
estimated at 364,000 Ha land.
Objective: To increase the productivity of rice on 14,348 ha in the four natural regions.

Description
1 5,150ha of 364,000 acres of developable land; developed and operated primarily for th
benefit of all producers (big, small, medium).
2 9,198ha of 364,000 acres are associated with the program to build dams, to facilitate ri
production.
3 Areaswhere water resources permits, two crop cycles will be performed annually.
4 Developedareas with managements committees and maintenance of operational

infrastructure; and a system of fees to cover the cost of maintenance also has been ac
and implemented.
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PRIORITY PROJECTS

PalmOil

Fruit and
vegetable
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Project: Agricultural Exportation Crops

The project:

« Part of a national plan to promote key
agriculturalexports (coffee, palm oil, mangoes,
cashewyubbertreesandpineapple)

« Expansion of production, as well as the
developmentof localproducttransformation

* Promotion under a number of PPPsand BOT

contracts
Key facts: Donor/Government commitments
« Landselection and the design of a 20 year

___________ N renewable lease necessary for stable

Total land undeveloped | exploitation of the land.
:::::::::::< « Ensure financing and the participation of

Mangoes: level of export | international research centres.

potential ) ¢ Subsidise the establishment of formation and
- - - educative centres.

Pineapples: level of export -\I « Participation of donors, NGO and government
potential J will create a sturdy safety net for private sector
___________ ~N to engage.

Coffee: level of export |
potential

Farming in Guinea remains relatively artisanal. Technological develop
and exportoriented production would yield high financial returns.
INVEST#f
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Project: Production and Transformation of Niche Products

The project:

A nationrwide project aimed at developing
nicheproductcultivation

* Private enterprise development is a central
component

Donor/Government commitments

H Ci Over USD 55 million has been provided by pul
oney 'nhamon donorsthrough a series of programmes that will
work in synergy with these projects

Ground sh
nut ea Legal Context

« Additional provisions$o the National Policy for
4[ Ziama ][ Capiscum Agriculture Development to improve land
tenure security
A new decree in 2011 reserving transforming
Pepper ] [ Fonio ]

and marketing agricultural products to the
private sector

Guinea has ideal agrdimatic conditions for the cultivation of niche products.
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Project: Rice culture development

The project:

A project aiming to develop sustainable
cultivation of Gu i n enast isnportant
food crop.

Increaseland dedicatedto rice aswell as
improvetechniquesto boostefficiency

Annual local production is at
1.6 million tons per annum

Financial opportunities:

Donor/Government commitments

The Government of Guinea is committed to making Guinea self -

Guinea wants to replace rice imports
(350,000tons/year)with localproduction
Guineanrice production is cheaper by
nearly one third in comparison with
SenegaandNiger

sufficientinregardsto rice by 2018.

Over USD 55 million has been provided
by public donorghrough a series of
programmes that will work in synergy
with these projects.

The contribution of rice
agriculture to GDP is 6%
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Thank you for your attention

APIP Guinée - the one stop shop for investments in
Guinea
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For more information, visit

www.invest.gov.gn
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